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GrowAsia

Cambodia Partnership for
Sustainable Agriculture

Cambodia Partnership for Sustainable Agriculture
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Working Groups (WGs)

Secretariat Level Activities

Contract Farming Sustainable & Responsible AgTech Solutions

Investments

Working Groups

€D s

Cashew Pepper Fruit & Vegetables

Cambodia Partnership for Sustainable Agriculture
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Agri-Food SMEs

1:= CPSA



y
= Key Topics:

1- Agri-Food SMEs Working Group : Lead , Co-lead , Core Group +
Relevance Stakeholder and Supporting Actors

2- Agri-Food SMEs Strategic Plan — 202112023

3- Agri-Food WG Activities: CPSA host several training — Tax, Standard,
Digital Marketing, .. Etc.
4- Potential collaboration : Ex. KE project on Cambodian Product Fair

5- Next Step: members expansion and lead and co-lead selection

5':2.1-“;: CPSA

Cambodia Partnership for Sustainable Agriculture 6
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Social Media

Digital Marketing



Action of promoting products and
services through digital outlets.

Goals:

e Growing sales and profit

e Build awareness and develop a
relationship with your audience

e Promote your brand, product or
service

e And more



Online Digital
Marketing

Website marketing

SEO

Mobile marketing (i.e. Google
Play, Apple Store),

Email marketing,

Online banner advertising,
Video marketing

Social Media marketing.

Television

Radio

SMS

Digital billboards



Marketing/promoting products and
services via social media channels such

o s t1¥+¥ 4+ Ay Camnanbhhnannlr T ot ™ v v vy
as 1l wWitter, racepookK, Instagram

s
p

snapchat, Google+, Youlube, and other

Low cost

Engagement

You can post as much or a little as you like
Fast




Social Media or Digital Marketing?

It depends on the type of brand, products, or services you want to promote.

It's important for brands and businesses to not focus just on social media when
marketing their products and services, but to use it in collaboration with as many
other components of digital marketing as possible.
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eMarket Workshop

Presen ter: Dary Souang




Agenda

1. Market Outlook
2. Online Marketing/How

3. Tools and Platforms

4. Khmum eShop App & Marketing




58%

Internet Subscriber
(Data Reportal)

58%

Active Social Media Users
(Statista Research Department)

o
96%

Women Run Businesses Are
Micro-Sized And Informal
(Ministry Of Economy And

Finance)

Businesses Run By Wor

(Ministry Of Economy An N
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https://www.statista.com/statistics/883742/cambodia-social-media-penetration/#:~:text=In%202020,%20about%2058%20percent,were%20active%20social%20media%20users.

Online Business Challenges

1. Lack Of Digital Marketing Literacy
2. Lack Of Designing Literacy
3. Lack of Engaging Contents/Story

4. Management Problems

Kbhbmum

eShop



Digital Marketing 4.0 ?

It Is The Blending Of Both Traditional
And Digital Marketing Strategies

DIGITAL @ TRADITIONAL

e

MARK

Example of Traditional Marketing

n’/_l.h

1.Printing Flyers
2.T-shirts, Pens, Umbrella
3.Printing Coupon, Newspapers

Example of Digital Marketing

1.Facebook, Instagram, YouTube Posts
2.Search Engine Optimization (SEO) BT (OO
3.Virtual Meeting B e,




Why Digital Marketing ?

1.Increases Sales

2.Builds Brand Awareness & Trust

3.Secures Your Business Future Survival
4.Flexible And Easy To Scale i
5.Co-Branding
6.Very Affordable




.Understand Your Audience
Set Your Goals e op e
.Evaluate Your Past Works |

AP WNMN =

Jddentify Your Means \. ;?5572
.Map Out Your Strategies



Understand Your Audience

- Age

Demograph
- Analytics Platform, Soc
- Surveys And Feedback Forms “ . "8 "= =
- Customer Support Data =~ = 2 e
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Set Your Goals S.M.A.R.T

Specific )3
Measurable R S
Achievable
Relevant
Time-Frame
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-Have/Haven’t Done
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Conduct an Aud
‘Repurpose your past w

Data Analyt

Evaluate Your Past Works



ldentify Your Means

our Budget L34 e
our People o -- .|
‘Your Channels ..
our Competitions

our




Map Out Your Strategies

Marketing Template _ “
-Calendar il o
-Timeline '

Reminder

e e O i
2 O




Getting Started




Most Popular Digital Marketing Sites




Okay Make it Pops CrashCourse?

” Khmum - 4

Posted by Ratha Chea
October 12 - @

Photoshoots
Edit & Captions
Post and Boost

OO 102 3 Comments 6 Shares 9.7K Views @

il Like (J) Comment

121,943 people reached >

120,971

Organic Reach Paid Reach




Studio Shoot

Kbhbmum

eShop



Photo Time

Kbhbmum

eShop



Quick Edit




#caption
#hashtag
#tag

#check-in




| don’t have time for thls
N ’!:}3:

| don’t have tools for this
o A
| don’t have human resource for thls
\ 741 71 »\B“

| don’t know what to do for thisjSeas
AVETA T . R

| just want to focus on my produc bro!
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OUR SOLUTIONS

1. Khmum-eShop App Provides An Affordable Three-Platforms
(1I0S, Android, & Web) Online Marketplace

2.Digital Market 4.0 Training Sessions and Embedded Financial
Reports

3.0Optional Marketing Plans

4.Partnering With Banks & Women-Owned Business
Organizations And Serving MSMEs Digital & Business Skills

© 0

Android




v Manage Customer Orders

v Monitor Sales Performance

v’ Gross Profit Report/KPI/Best Selling

v Manage Inventory and Staff
 Buyer & Seller Protection




HOMESCREEN FEATURING PRODUCTS QUICK-SHARE ANY PLATFORM




Vendor

1:31

{ %3 Sokcheasrouch

Dary Soung

Hi Bong Sok Cheasrouch. We're very sorry that the
items you ordered is no longer available at our aliime
store. We thanks for your interest. Please feel free @ 11:00
to look for other items in our store. You have a

Great Day!

!i Home

£ Photo Suggestion Done 22 Sep 20 1:26 PM

S0k cheasrouch 4 Total Orders {0)

Hi Dary. It's ok. Thanks for your quick reply and
provided me good customer service Order Received

Blackmores Pregnancy and Breastfeeding Gol 5 '

Scanner Order Detall

22 Sep 20 1:28 PM

Order Processing All Total

Dary Soung P
You got it. Is there anything | can help you now? g Order Processed
22 Sep 20 1:28 PM

E Order Recewred

Order Packaging 2020-09-22 121 P

50k cheasrouch

No, | am good Thanks!
22 Sop 20 1:29 PM

58 Order Processing
Order Packaged

Dary Soung -‘:f,‘, Order Delivering

Alright then, you have a fabulous day .,

"
22 Sep 20 1:20 PM Order Delivered

sok cheasrouch Goods Received

You too man &

22Sep 20130 PM Order Cancelled

Dary Soung

€« .»

225ep 20 1:31PM

!’0 Ordet Delivering

Type message &  Order Completed A Toral $90.99

UPC SCANNER IMAGE SEARCH INSTANT CHAT SALES DASHBOARD
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Dashboarg x -+

C

& versitasoftware.com/#/dashboard

B Export B Review

Daily Sales Chart - Order Completed

€iJanuary February March April

350

] S N -~ Y -

03 04 06 0§ 07 o8 ca 10 " 12

| ] Total sale per day | ] Total unit cost per day

2 23

ot delivery por day ] Total Retail

MacBook Pro

SALES ANALYSIS

January-2020

Total Retail Prices

Total Discounis

Total Deliveries

Total Store Discounts

Total Sales

Total Unit Costs

Est. Gro

$6.00

P00,

¥

(3» {;ﬂ»

¢ ¢

10666666664

GEOO0G00
066666664
060060069

GO0

Kbhmum



Scanner

QUICK-SEARCH

Customer

Photo Suggestion

Blackmores Pregnancy and Breastfeeding Gol X l

CASH OR CARD

1:31

{ 33 Sokcheasrouch

Dary Soung

Hi Bong Sok Cheasrouch. We're very sorry that the
items you ordered is no longer available at our
store. We thanks for your interest. Please feel free
to look for other items in our store. You have a
Great Day!

22Sep 20 126 PM

S0k cheasrouch

0 Hi Dary. It's ok. Thanks for your quick reply and

provided me good customer service
22 Sep 20 1:28 PM

Dary Soung
You got it. Is there anything | can help you now?
22 Sep 20 1:28 PM

s0k cheasrouch

No, | am good Thanks!
22 Sep 20 1:29 PM

Dary Soung

Alright then, you have a fabulous day .,
22 Sep 20 1:30 PM

sok cheasrouch

You too man %
22Sep 20 1:30PM

Dary Soung

_-»

225ep 20 1'31PM

Type message

INSTANT CHAT

Total Orders (0)
Order Recelved
Order Processing
Order Processed
Order Packaging
Order Packaged
Order Delivering
Order Delivered
Goods Received

Order Cancelled

ﬁ Order Completed

ORDER TRACKING

Order Detall

All Total

E Order Received

2000-09-221 21 PM

EB Order Processing

\ e AKX A s p oo

@ Order Processed

l:’c Qrdes Delivering

AN Total $90.99




Product Artwork Design

Product Video Review

ﬁ’ RO S J

Q BoFx O PuFs
© o8 @ Serntysy
© v © SUBSSRYIS

eShop







Thank You

WWW.KHMUMTECH.COM
COPYRIGHT @KHMUM January 2020

855 77 827 252/81 436473

info@khmumtech.com

Any Questions?

powered by
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CPSA  AGRIs

FH SHUMNIMILEHS
CPSA- Cambodia Partnership for Khmum eShop
Sustainable Agriculture
023972071 | 011 855 720 077 827252 | 081 43 64 73
info@cpsakh.org info@khmumtech.com

WWW.Cpsa-growasia.org www.khumtech.com
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